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Introduction of a Process Management System.

Objectives of a Process Management 
System.
• Improvement of process transparency and cost 

transparency.

• Increasing productivity through continuous process 
improvement.

• Increasing customer satisfaction.

• Establishing a control mechanism through key 
performance indicators and metrics.

• Clear design of process documentation.

• Employee acceptance of processes.



The way to the process management system in your 
company.



Implement IT Tools
Process visualization and 
optimization with process tools

Tool 
Procurement

Tool 
Operation

Tool 
Installation

Tool Training



Phase 1 Process Mapping
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Phase 2   Process Design
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4-Step-Method

Phase 3     Process Living

Process team Target

Compare 

Measured 

values

Process

Evaluation

MeasurementSpecifications

Input Output

Phase 4     Process Control

Process Management - Cockpit

Transition 1

Organisation & Structure

Transition 2

Introduce

Transition 3

Report

Transition 4

Redesign/Replace

Business plan

Management

Process
Life Cycle



Mapping Processes

                      
                    

                 
 
 
  
 
 
  
 

 
  
 
 

 
 
  
 
 
  
 

 
  
 
 
                 

                    

                   

              

Multi-process management



Design Processes

                        

       
              
           

       
         
        
         

       
            

       
         

          
            
          

           

        

         

     

             

Single Process Management



Implement 
control system

                          

                  

        

         

      

       

          

           
              

           
Process Execution and Performance 
Monitoring



Implement Process 
Alignment

                           

                           

Process Steering & Strategic 
Management
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